FREE CE Credits
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North Carolina Oncology Management Society

NCOMS Fall Reimbursement Workshop

Live Lecture with Virtual Streaming
September 16, 2021 / 8:00 am - 4:00 pm
The Grandover, Greensboro, NC

Featuring: Michelle Weiss, CHONC

Founder and President - Weiss Oncology Consulting

ABOUT THE SPEAKER

Michelle Weiss has more than 25 years of experience in oncology
management and consulting for private practice, outpatient hospital, and
pharmaceutical clients. Ms. Weiss is accomplished at analyzing operations
and growth opportunities, introducing strategic and tactical solutions that
improve performance while increasing revenues. For decades Ms. Weiss has
worked with many state oncology societies providing educational seminars

for physicians, administrators, billers, and financial navigators.

Workshop Overview

 Payer Contracting & Surprised Medical Billing Legislation
o Learn to renegotiate and manage payer contracts using a value based care
approach while addressing challenges with prior authorization, step edits & site of
care restrictions
* Financial Navigator Panel - What Works and What Doesn’t
o Hear from our own members!
* Coding Compliance - What Could We Be Missing?
o Identify possible missed billing opportunities, coding and documentation
requirements, and how to plan for after the Public Health Emergency

* Tips for Managing Time and Getting Things Done
o Useful tips for staying focused, organized and getting things done and learn about
a few "watch outs” for anticipated reimbursement changes in 2022

NCOMS MEMBERS and their staff are invited to attend this workshop at
THE GRANDOVER in Greensboro, NC on September 16!
Watch our website for more information; WWW.NCOMS.ORG

In the meantime, if you have questions please contact Donna Goodman at
donnarg3@gmail.com
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Breakfast ~ Visit with Sponsors & Exhibitors - Griffin Room

Welcome & Introductions - Carlisle Ballroom
Kandis Hill, RN, QMS Clinical Nurse Manager, Physicians East, NCOMS President

Payer Contracting & Surprised Medical Billing Legislation

Attendees will;

e Learn to renegotiate and manage current payer and network agreements

e Optimize value-based care initiatives and strategies against prior authorizations, step edits, site of
care restrictions, co-pay accumulators, and low drug reimbursement

e Understand requirements under the Surprised Medical Billing Legislation

Break ~ Visit with Sponsors & Exhibitors

Financial Navigation Panel — What Works and What Doesn’t

Attendees will;

o [dentify from our 4 panel members reviewing what works and what doesn’t

e Participate in a general discussion on challenges including financial navigation successes and
best practice wins

e Determine a plan to improve access to patient financial support

Lunch ~ Visit with Sponsors & Exhibitors

Coding Compliance — What Could We Be Missing?

Attendees will;

e [dentify possible missed billing opportunities

e Determine coding and documentation requirements

e Plan for patient access to care after the Public Health Emergency

Break ~ Virtual messages from our Sponsors & Exhibitors

Tips for Managing Time and Getting Things Done

Attendees will;

e Recognize interruptions

e Recognize useful tips for staying focused, organized, & getting work done
e Plan for potential reimbursement changes for 2022

Closing Remarks

CEU INFORMATION

This program has been submitted for approval by the AAPC and North Carolina Nurses Association. The North Carolina Nurses Association is
an accredited approver by the American Nurses Credentialing Center's Commission on Accreditation.




